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Before answering the question-paper candidates
should ensure that they have been supplied to correct
and complete question-paper. No complaint, in this

regard, will be entertained after the examination.

Note : Attempt Five questions in all, selecting at
least one question from each Unit. All

questions carry equal marks.
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Unit I

Define project management. Explain the scope

of project management in current scenario.

What do you mean by project structure and
explain its importance and different issues of

project structures in present time in India.

Unit 11

What do you mean by project formulation ?

Explain its process and importance.

Write short notes on the following :

(a) Explain different techniques used in
marketing survey of project.

(b) Process of determine estimated cost of

project.

Unit 111

What is Project Appraisal ? Discuss various
methods of project appraisal used in industrial

project.
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Write short notes on the following :

(a) Social Cost Benefits

(b) Project Appraisal

(c) Project Management Information System

(d) Project Financing.

Unit IV

How can a project network analysis, such as
PERT, be used to increase the functional ability
to related to the total project ?

What is the typical problems in project
control ? Suggest simple wages to minimize

(if not eliminate) these problems.
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