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Before answering the question-paper candidates

should ensure that they have been supplied to correct

and complete question-paper. No complaint, in this

regard, will be entertained after the examination.

Note : Attempt any Five questions. All questions

carry equal marks. Assume any data if

necessary.

8. (a) Bring out the difference between an

accident, an incident and a near miss,

and give examples of the same. How are

these issues correlated ? 12

(b) Discuss the occupational health issues in

construction industry. 8
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1. Explain in brief the difference between PERT

and CPM networks. Explain the circumstances

under which one is preferred over the other.

20

2. (a) Explain, how do you determine the

probability of meeting the scheduled data

of a completion of a project. 8

(b) Explain the following terms : 12

(i) Latest allowable occurrence time

(ii) Earliest expected time

(iii) Slack

(iv) Critical path.

What does a negative slack indicate ?

3. (a) What do you understand by Critical path ?

Explain the tabular form of doing

computations for CPM network elements.

10

(b) Explain the terms Earliest start time and

latest start time of an activity. Define

free float and Independent float. How

are they determined ? What are their

importance in network planning ? 10

4. What are the benefits of proper classification

of materials ? What are advantages and

disadvantages of centralized and local

purchasing ? 20

5. What are the advantages and disadvantages of

using machines in construction in a country

like India ? Discuss various types of

equipments used for material hoisting. 20

6. What are the critical aspects that should be

considered vital while cost planning ?

Differentiate between cost budgeting and cost

planning. 20

7. What do you mean by Working Capital ? Why

is working capital management important ?

Differentiate between short-term and long-term

finance. 20
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