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1. Explain the term Project Management. What

are the different phases of Project Management

of successful completion of a project ? 20

2. (a) Explain, how Beta distribution is suitable

for PERT analysis ? Explain, how do

you determine the expected time and

standard deviation ? 10

(b) Explain with the help of tabular form,

how do you determine the ‘Earliest

expected time’ and the ‘Latest allowable

occurrence time’ for a network.

Differentiate between the ‘Forward Pass’

and ‘Backward Pass’. 10

3. (a) What do you understand by Total float ?

How is it determined ? What is its

importance in network planning ? 10

(b) Differentiate clearly between ‘Total

Float’, ‘Free Float’ and Independent

Float’. 10

4. What are the advantages and disadvantages of

early and late procurement ? Discuss the role

of Vendor management in material

management. 20

5. Enumerate various types of equipments

required for : 20

(a) Earthwork

(b) Concrete

(c) Material hoisting.

6. What do you mean by Project overheads ?

What are the different steps taken for project

cost management ? Discuss in brief. 20

7. Discuss the principles of Accounting. Write

short notes on the following : 20

(a) Percentage of completion method

(b) Completed contract method of Project

Accounting.

8. What are safety audits ? Why is safety audit

necessary ? Explain the types of audit that can

be done on site as well as on organization.
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