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Section I

1. (a) Identify the main differences between the

development of a conventional software

project and an outsourced software

project. 7

(b) Write and explain different categories of

software projects. 8

2. Explain and Iterate the stepwise planning

process for “automation of student evaluation

system of your institute. 15

Section II

3. (a) Explain the cash flow forecasting curve

with the help of suitable example. 7

(b) List the four shortcomings of waterfall

model. How these shortcomings have

been overcome by the agile model ? 8

4. (a) Write and explain any four rule to be

followed while constructing the

precedence networks for visualizing the

progress of a project. 8

(b) Describe any one approach to minimize

the risk to a software project. 7

Section III

5. Identify and explain three mental obstacles to

goods decision making. Suggest some remedial

steps to be taken to reduce the impact of each

of these. 15

6. (a) List and explain different types of

contracts. 7

(b) Explain the “Expectancy theory of

motivation”. 8

Section IV

7. Why software testing is so difficult to perform ?

Explain the types of software testing. 15

8. (a) Write a short an CASE tool. 7

(b) Explain the different activities carried out

during software quality assurance. 8
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