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Unit I

1. Define ‘Management’. Also explain functions

and evolution of management. 14

2. Discuss in detail types of managers and social

responsibility of managers. 14

Unit II

3. Write short notes on the following : 7 each

(a) Types of Plans.

(b) MBO (Managing by Objectives)

4. What is decision making ? Also explain types

and approaches of decision making. 14

Unit III

5. Write short notes on the following : 7 each

(a) Span of control

(b) Chain of command.

6. What do you mean by Organisation ? Also

discuss various types of organisation structure.

14

Unit IV

7. What is ‘Leadership’ ? Also explain traits and

styles of leadership in detail. 14

8. Write short notes on the following : 7 each

(a) Techniques of motivation

(b) Control process.
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