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Before answering the question-paper candidates
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and complete question-paper. No complaint, in this
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Note : Attempt Five questions in all, selecting at

least one question from each Unit. All

questions carry equal marks.
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Unit I

1. What is the need of Management Control

System in a company ? Explain the scope of

management control system with examples. 14

2. “Responsibility accounting is an importance

component for managerial control.” Examine

this statement with justification. 14

Unit II

3. Explain any two methods of transfer pricing

with their justification for measuring the

performance of a division. 14

4. “Management control through budgetary

control will be effective only when the attitude

of top level of management is crucial to the

success or failure of the budgetary system.”

Do you agree ? Examine and evaluate the

statement. 14

Unit III

5. What do you understand by financial

performance reports ? Explain the need and

various methods to measure the financial

performance of a company. 14

6. What do you understand by balanced scorecard

of a company ? Identify and explain the

components of balance scorecard with

examples. 14

Unit IV

7. Explain the following : 7 each

(a) Relationship between transfer pricing and

exchange rates

(b) Corporate strategy for management

control.

8. Explain the prerequisites and limitations to

implement management control system in a

health care organization in private sector. 14
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