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Unit I

1. Define Performance Management. How is it
different from Performance Appraisal ? Discuss

some of the major objectives/purposes behind
performance management function.

2. State the key benefits of performance
management. Figure out the most prominently

used determinants of job performance.

Unit II

3. Define Competency and Competency Mapping.
What are the practical usage of this concept in

HR Management ? Throw light on widely used
methods for competency mapping.

4. Define Performance Planning. Describe the
various methods which help in performance

planning. Also mention some of the barriers
which hampers effective performance planning.

Unit III

5. Examine the most relevant and widely used

methods of appraising and managing the
performance of employees. Briefly mention

their suitability, pros and cons also.

6. Describe the major elements of sound and

effective appraisal system. Identify some of the

problems which hampers the process of giving

fair rating by a boss to a subordinate.

Unit IV

7. Define Performance Counselling. Discuss its

dynamics as well as the kind of role it plays in

effective performance management.

8. How ethics has its implications in performance

management ? Evaluate the various principles

of ethical performance management.
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