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Unit I

1. What is a software project ? How is it different

from other kind of project ? Explain the process

of finding project scope and feasibility. 15

2. Define effort. How effort is estimate in

software project development ? What is the

role of LOC and FP ? 15

Unit II

3. Explain the PERT/CPM networks. 15

4. Explain the following : 7½×2

(a) Earned value analysis

(b) Activity networks.

Unit III

5. Define Risk. What are various reactive and

proactive strategies to handle risk ? 15

6. (a) What are various quality control issues

in software project management ?

(b) Explain the SQA plan. 7½×2
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Unit IV

7. What is the structure of a software team ?

Explain the process of team levelling. 15

8. Write notes on the following : 7½×2

(a) Configuration Audit

(b) Skill test.
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