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Before answering the question-paper candidates
should ensure that they have been supplied to correct
and complete question-paper. No complaint, in this

regard, will be entertained after the examination.

Note : Attempt Five questions in all, selecting at
least one question from each Unit. All
questions carry equal marks.
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Unit I 6. State briefly the following :

Technical Appraisal of the Proj
1. What do you understand by Project Life (a)  Technical Appraisal of the Projects
Cycle ? Describe briefly the integrative (b) Importance of Exchange Rates. 7+7=14

approach to project management. 14 Unit TV

2. Write short notes on the following : 7. What is the importance of Monitoring and

(a) Project Management Structures Control of the Projects ? How would you

(b) Project Portfolios. 7+7=14 evaluate a Project ? 14

Unit 11 8. Write short notes on the following :
. . . . Project Fi i
3. What are Financial Projections ? Describe (2)  Project Financing

briefly the various means of Financing a (b) Project  Management  teams  and

Project 14 coordination. 7+7=14

4. Explain the following :
(a) Project Formulation and Preparation

(b) Importance of Market Survey. 7+7=14

Unit 11T

5. What is the treatment of Risk and Uncertainty ?
Also explain the steps involved in Sensitivity
Analysis. 14
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