2. Briefly explain the following : 10+10=20
(a) Importance of training

(b) Methods for the evaluation of morale.

3. Explain the meaning of motivation. Discuss
the different theories of motivation. 20

4. What is the importance of communication ?
Differentiate formal communication from
informal communication with relevant
examples. 20

5. Explain the nature of leadership. State the
different approaches to leadership styles with
relevant examples. 20

6. Define the importance of human resources in
industry. How mechanical approach differ from
social system approach towards personnel. 20

7. Differentiate between requirement and
selection. Elaborate the different methods of
recruitment in Indian scenario. 20

8. Explain the concept of compensation. What
are the different methods of wage payment ?
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Note : Attempt Five questions in all.

1. What are the goals of organizational behaviour
(OB) ? What are the key forces affecting
organization behaviour ? 20
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