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Unit I

1. Discuss the issues and problems of Building

Construction Industry in India. Also give a

brief sketch of History of Projection

Management.

2. What do you understand by Project

Management cycle and building Project Life

Cycle ?

Unit II

3. Discuss the various components of Pre-Project

Phase and arrangement of finances. Discuss in

detail the Formulation and assessment of

costing of Project.

4. Discuss the contractor selection process and

important provisions of Indian Contract Act.

Unit III

5. Discuss the planning and scheduling of

development projects and organizing the work

sites, give a brief description of various

software's used in Project Management.

6. Write short notes on the following :

(i) Project Close out and Termination Phase

(ii) Resource Management

(iii) Monitoring of Project

(iv) Communication in Project Management.

Unit IV

7. Discuss the role of International Labour

Organization its constitution, function and its

contribution.

8. Discuss various contractual problems, and the

role of arbitrators.
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