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Before answering the question-paper candidates should ensure that they have been supplied to

correct and complete question-paper. No complaint, in this regard, will be entertained after

the examination.

Note : Attempt Five questions in all, selecting at least one question from each Unit. All

questions carry equal marks.

Unit I

1. What do you understand by management control system ? Explain the nature and

scope of management control system in business organisation with examples. 14

2. Take an example of a manufacturing ‘sector’ company and explain the relevance of

investment centre, cost centre, revenue centre and profit centre with examples. 14

Unit II

3. Differentiate Budget, Budgeting and Budgetary Control. Explain the prerequisite for

an effective budgetary control system in business organisation with its limitations.

14
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4. Explain any two methods of transfer pricing with their relevance and selection

criteria in manufacturing sector. 14

Unit III

5. “Balanced scorecard can be treated as the weapon of performance measurement for

management control in a business organisation.” Examine this statement and justify.

14

6. Explain the various disclosure in corporate financial report which need to evaluate for

performance measurement. Examples should be the part of your answer. 14

Unit IV

7. Explain the various facets of management control system implementation in a retail

sector organisation with examples and relevance. 14

8. Explain the following :

(a) Corporate strategy

(b) Role of exchange rate in transfer pricing. 7,7


