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(Second Semester)
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MBA118B

PRODUCTION AND OPERATION
MANAGEMENT

Time : 3 Hours] [Maximum Marks : 75

Before answering the question-paper candidates should
ensure that they have been supplied to correct and
complete question-paper. No complaint, in this regard,

will be entertained after the examination.

Note : Attempt Five questions in all, selecting at
least one question from each Unit. All

questions carry equal marks.
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Unit I

What is the scope of Production and Operation
Management ? How is it related to other

systems in the organisation ?

Plant layout is a crucial decision of an
organisation. Explain the factors which affect

plan layout.

Unit 11

Discuss the functions of Production System.
Distinguish between Mass Production and Batch

Production.

There are various factors affecting Product
Development in an industry. Discuss product

development factors affecting IT industry.

Unit III

Explain the concept of Materials Management.
What are objectives and functions of materials

management ?
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What do you mean by economic order quantity ?
How EOQ is different from VED ?

Unit IV

Define the term Quality Management. Discuss

the tools and techniques for quality improvement.

How does converting from a traditional
purchasing system to a JIT purchasing system

reduce purchasing and receiving costs ?

4-11/149) M-BB909 3 280

http://www.dcrustonline.com


http://www.dcrustonline.com/

