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Unit I

1. What is Change ? Explain the various process

based models of change. 15

2. “Change is highly important to the success of

an organization, but many people have

tendency, overtly or covertly to resist it.”

Discuss this statement in the light of the

reasons and the possible solutions to resistance

to change. 15

Unit II

3. Define Organization Development. Compare

the different methods for gathering diagnostic

data. Also, discuss the techniques for analysing

data. 15

4. What do you mean by effective interventions ?

How HR managers can design effetive

interventions ? 15

Unit III

5. What are techno structural interventions ?

Discuss the advantages, disadvantages and

contingencies of the process-based, the

customer-centric and the network organizational

structure. 15

6. Write short notes on the following

interventions :

(a) Employee stress and wellness

interventions 7.5

(b) Career planning and development

interventions. 7.5

Unit IV

7. Explain the term change agents. Discuss the

advantages and disadvantages of internal and

external change agents to bring about effective

change in the organization. 15

8. Define Power. What are the sources of power ?

What are the implications of power and politics

for the practice of OD in an organization ? 15
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