
(1-17/7)M-CC-363 2 270 M-CC-363 P.T.O.

No. of Printed Pages : 02 Roll No. .......................

CC-363

M.B.A. EXAMINATION, May 2017

(Fourth Semester)

(Main & Re-appear)

FM-07

MANAGEMENT CONTROL SYSTEMS

Time : 3 Hours] [Maximum Marks : 70

Before answering the question-paper candidates

should ensure that they have been supplied to correct

and complete question-paper. No complaint, in this

regard, will be entertained after the examination.

Note : Attempt Five questions in all, selecting at
least one question from each Unit. All
questions carry equal marks.

Unit I

1. Explain in detail about responsibility centre and

types of responsibility centre.

2. Discuss the nature and scope of Management

Control System.

Unit II

3. What is Transfer Pricing ? What are the various

objectives of transfer pricing ?

4. What is budgetary control and also discuss the

various perquisites should be considered while

preparing budgetary control system.

Unit III

5. Write short notes on the following :

(a) Limitations of Financial Control System

(b) Special features of Balance Score Card.

6. Discuss the various types of limitations of

variance analysis.

Unit IV

7. Explain the process of formulating corporate

level strategy in detail.

8. Describe the management control system in

multinational organization.
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