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Unit I

1. Explain the cost of quality in detail. What are

the techniques to analyse quality costs ?

Explain. 14

2. (a) Discuss the barriers in the implementation

of TQM. 7

(b) Describe the dimensions of quality. 7

Unit II

3. Explain all the elements in 5S principles. How

these 5S principles are used to establish and

maintain a productive and quality environment

of an organisation ? 14

4. (a) Define performance appraisal. What are

its benefits ? Explain any one popular

performance appraisal technique. 7

(b) Discuss Juran trilogy covering planning,

control and improvement in detail. 7

Unit III

5. Describe the principles of six sigma. How is a

six sigma programme implemented in an

organization ? Discuss the steps. 14

6. Write short notes on the following :

(a) Measure of central tendency 7

(b) Control charts. 7

Unit IV

7. (a) Explain Taguchi's quality loss function. 7

(b) What is Benchmarking ? Explain the

process of benchmarking. 7

8. Explain the steps to be followed in

implementing quality system ISO 9001:2000.

What are the steps to obtain certification ?

What are the advantages and disadvantages of

obtaining certification ? 14
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