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Unit I

1. Define Leadership. What are various types of

leadership styles that managers exhibit ?

2. Write short notes on the following :

(a) Conflict management

(b) Information management

Unit II

3. What are various factors that influence the

choice of organizational structure for a firm ?

Explain with the help of suitable examples.

4. What is cognitive psychology ? How does it

relate to human factors engineering ?

Unit III

5. (a) What are the various methods of selection

of human resources ?

(b) How are the training needs of selected

employees identified ?

6. Explain various methods of assesing the

performance of the employees after they have

received the training.

Unit IV

7. What are some of the issues that are faced

typically by a project organization ? What

trends do you see in such issues in the days to

come ?

8. What are some of the food practices that firms

can have to fulfil their social responsibility ?

Give suitable examples in support of your

answer.
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